
Teamwork: delivering high performance

    
    -  Here at GMD Partnerships, we use the Table Group’s tools and frameworks to help
facilitate high performance with our clients. Table Group’s Pat Lencioni’s latest book The
Advantage
is a must read, showing how leaders at every level can communicate better, provide clarity on
what’s expected and so encouraging organisational health.
 
    -  Key concepts from the book can be found here:  

  

  

http://www.tablegroup.com/advantagemodel/org-health/?tab=summary
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